Town Deal Board and Crawley Economic

Recovery Task Force
Wednesday, 14 December 2022, 9:30am to 11:00am
Virtual Meeting Via MS Teams

ITEM
1. Welcome from the Chair / Vice Chair — Meeting objectives
- Apologies
- Minutes from the last meeting (attached) / any matters arising not on
agenda

2. Economic Headlines
e Gatwick Airport — Richard Lennard
Manor Royal BID - Steve Sawyer
Town Centre BID - Wendy Bell
Crawley College - Vicki Illingworth
Crawley Town Hall & Create Building — Lynn Hainge

3. Towns Fund - outstanding business cases
e Manor Royal Gigabit — Nigel Tidy
e Cycle Route — Clem Smith

4. Towns Fund project updates
¢ Crawley Homes green retrofitting — Alan Moore
e Invest in Skills, including a request to endorse the submission of a
project adjustment request - Vicki Illingworth
e Programme update - Nigel Tidy

5. Town Deal Board - the future
e To consider the future of the Board and whether any changes are required
as we move forward

6. Close

Date of next meeting: tbc
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