Crawley Economic Recovery Taskforce Group

And Town Deal Board
Wednesday, 24 February 2021, 9:30am to 11:30am
Virtual Meeting Via MS Teams

ITEM

. Welcome from the Chair / Vice Chair — Meeting objectives

Minutes from the last meeting / any matters arising not on agenda

. Crawley’s Economic Crisis — Latest Information / Update

Latest Headline Information (CBC)

Updates from Gatwick Airport / Manor Royal BID / Town Centre BID
COVID-19 Business Grants / Discretionary Business Grants — Update (CBC)
The Board is asked to note the latest update

. Bid for Freeport Status — Manor Royal / Gatwick Airport -

Presentation by Matthew Wragg, Coast to Capital LEP

. The Town Investment Plan - update on latest state of play (CBC)

Latest likely timeline for government response and announcement

Update on next steps and timeline

Timeline for development of the detailed business cases for each project
Next Steps — proposal to arrange a Town Deal Board meeting in March
The Board is asked to agree to a meeting of the Town Deal Board to
take place before the end of March in order to consider the
government’s response and draft Town Deal Heads of Terms

. Town Investment Plan Projects — Business Cases

Finalizing the Sub-Group / Task and Finish group composition
Manor Royal Regeneration

Town Centre Regeneration

Green Transformation

Invest in Skills for Crawley

Innovation Centre

The Board is asked to confirm the composition of the Sub-Group
and Task and Finish groups

Draft Crawley Economic Recovery Plan and Q&A

Presentation from Clem Smith, Crawley BC

The Board is asked to endorse in principle the vision and strategic
priorities for the draft Plan, which is subject to CBC Cabinet
approval and to a period of public consultation

Any Other Business

Close

TIME
9:30 - 9:40
9:40 - 10:10

10:10 - 10:30

10:30 - 10:40

10:40 - 10:55

10:55-11:25

11:25 -11:30

11:30



