Crawley Economic Recovery Taskforce Group

And Town Deal Board
Wednesday, 16 December 2020, 9:30am to 11:30am
Virtual Meeting Via MS Teams

ITEM TIME

1. Welcome from the Chair / Vice Chair — Meeting objectives 9:30 - 9:45
- Minutes from the last meeting / any matters arising not on agenda

2. Crawley’s Economic Crisis — Latest Information / Update 9:45 - 10:25
- Prospects for an Aviation Recovery Plan
- Headline Information (CBC)
- Updates from Gatwick Airport / Manor Royal BID / Town Centre BID
- Employment Support Emergency Interventions (DWP)
- COVID-19 Business Grants / Discretionary Business Grants — Update (CBC)
The Board is asked to note the latest update

3. The Town Investment Plan — update on latest state of play (CBC) 10:25 - 10:40

- Reminder Overview of Town Investment Plan Proposal

- Likely direction of government response: I) Draft Heads of Terms and
assessment of proposed projects

- Timeline for development of the detailed business cases for each project

- Accelerated Towns Fund schemes - update

- Next Steps
The Board is asked to agree the proposed approach to responding
to the government, once the announcement is made
The Board is asked to endorse the changes in regard to Accelerated
Towns Fund scheme allocations

4. Proposed Approach to development of the business cases (CBC) 10:40 - 11:25
- Proposed Sub-Groups:
- Manor Royal Investment
- Town Centre Investment
- Green Transformation
- Invest in Skills for Crawley
- Innovation Centre
The Board is asked to agree the approach to business case
development and the scope and composition of the sub-groups

5. Any Other Business 11:25-11:30

6. Close 11:30



